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Burnout is a chronic epidemic in physicians and a
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Recent research is showing that women and men
experience burnout differently.
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In this article you will learn the three cardinal
symptoms of burnout and the differences in the
presentation of physician burnout between men and
women.
Numerous studies have shown that an average
of 1 in 3 practicing physicians are suffering from
symptomatic burnout on any given office day ... worldwide, regardless of specialty. There
is good evidence to believe the physician burnout rate is higher in the USA than in other
world markets simply because of the uncertain political and payment environment and
the massive merger and acquisition activities across the country. As evidence, a recent
study shows burnout rates in US physicians are now over 50%. (Mayo Clinic Proc, 2015
December 90:12, 1600–1613)
The three classic signs and symptoms of burnout are measured by a standardized
evaluation; the Maslach Burnout Inventory (MBI) developed by Christina Maslach and her
team at the University of San Francisco in the 1970’s.
Here is Maslach’s description of the experience of burnout: “… an erosion of the soul
caused by a deterioration of one’s values, dignity, spirit and will.” The three symptoms of
the MBI are.

Symptom 1:
Emotional Exhaustion
The doctor is tapped out after the office day, hospital rounds or being on call and is unable
to recover with time off. Burnout is differentiated from “ordinary stress” by the inability to
recover fully in the time away from work. Over time your energy level begins to follow a
downward spiral.
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As you near the bottom of your energy reserves, most
physicians will begin to say or think, “I’m not sure how much
longer I can go on like this”.

Symptom 2:
“Depersonalization”
This shows up as sarcasm, cynicism or a negative, callous,
excessively detached response to your patients and job
duties. Burned out doctors will begin to blame and complain
about their patients and the patient’s problems. In settings
where burnout levels are high, these attitudes and behavior
will be seen as normal or even a healthy process of venting.
Venting does feel good for a very short period of time.
In psychodynamic terms, your sarcasm is actually a
dysfunctional coping mechanism. It is an attempt to wall
yourself off from the energy drain of patient care. However,
consistent venting and compassion fatigue only accelerate
your downward spiral for one simple reason, they violate the
prime directive of healthcare – “The patient comes first”.

Symptom 3:
“Reduced Accomplishment”
Here the doctor starts to question whether their practice has
any meaning or purpose. A common thought at this time is,
“What’s the use?” Another common piece of internal dialog
at this stage is, “I am worried if things go on like this I will
make a mistake and someone will get hurt.”

Gender Differences
As more female doctors move into the workforce,
researchers are beginning to notice differences in the
way burnout presents in men and women. If you think
for a moment about the three scales of the MBI, you will
probably be able to imagine the differences. Here is what
groundbreaking research published in 2011 is showing.
(Houkes et al. BMC Public Health 2011, 11:240)

The Female Symptom Pattern = 1, 2, 3
Women tend to experience the classic three-part symptom
pattern of the MBI above - in the original order.
Stage One:
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Burnout in female doctors starts with exhaustion. Women
traditionally support others in numerous areas of their lives
... at home and at work. There is only so much energy and
compassion to go around. Exhaustion of reserves and
entering the downward spiral are the usual first signs of
burnout.
Stage Two:
Cynicism, sarcasm and blaming patients are burnout step
two for women. Cynicism is especially difficult for women to
maintain for very long before stage three kicks in.
Stage Three:
“Reduced accomplishment” and doubting the quality of their
practice and the difference their work makes in their patients’
lives tends to be the last symptom of burnout in female
physicians.

The Male Symptom Pattern = 2, 1, ?
Stage One:
Men more commonly start with depersonalization and
cynicism which serves as a coping mechanism for
overwhelming stress. This is, again, a dysfunctional
response to the inherent stress of being a doctor and is only
a temporary relief. After all, these are the people we spent
decades learning to serve.
Stage Two:
Exhaustion follows. The downward spiral worsens until
they are tapped out. It is important to note that our medical
education taught us to function for long periods of time “on
empty”. This state of emotional exhaustion often is a chronic
condition can be mistakenly interpreted as “a normal part of
being a physician” by those suffering from burnout.
Stage Three:
By comparison to the female burnout pattern, men’s stage
three is remarkable for its absence.
Male physicians are far less likely to question the quality of
their work. This can lead to the classic chronically burned
out, viciously cynical, 55 year old exhausted male physician
Continued on page 4
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who keeps going despite their obvious burnout because,
“Hey, I’m still practicing good medicine. I am still a good
doctor.”
This lack of the third MBI symptom often allows male
physicians to continue practicing in denial of their distress
despite the exhaustion and cynicism their coworkers,
patients and family witness on a daily basis.

One final gender difference
Here is my experience after working as an executive coach
with hundreds of burned out physicians. Another major
difference between women and men is willingness to ask for
help and support.
For many doctors, acknowledging burnout and telling
someone else you can’t keep going like this feels like an
admission of failure. It is an act of capitulation, surrender,

collapse and giving up. Your internal dialog runs to phrases
like these. ”There must be something wrong with me. Am I
not tough enough? I have tried working harder and harder
and things only get worse. This is crazy. Am I crazy? “
Despite these feelings and internal dialog, women are much
more likely to tell someone they are exhausted. They are
much more likely to have a circle of intimate friends and
actually ask for help and receive it. Asking for help is a
natural progression of their existing relationships.
Men typically have a much smaller circle of friends and keep
their emotions, especially ones of fear and inadequacy,
tightly guarded. Men are much more likely to remain in
denial, isolated, descending into a classic disruptive doctor
pattern or suffering a burnout complication such as divorce,
drug and alcohol addiction and suicide.

The bottom line:
When you notice these signs in yourself, take a breath and
a break.
Recognize them for what they are - burnout. The downward
spiral in your energy that does not reverse with adequate
rest is a warning sign. You are approaching the cliff edge of
burnout. This is a cue to step back, take better care of your
own personal needs and create some boundaries for a more
balanced life. You, your staff, your patients and your family
will be glad you did.
When you notice these signs and symptoms in a colleague,
reach out.
Tell them what you are seeing and ask how they are doing.
Realize the normal initial response to your outreach – from
both women and men – will be denial. Do not stalk them
or make them think there is a target on their back. Do be
persistent. As long as you see signs of burnout, please keep
reaching out.
Let them know you are ready to listen, when they are ready
to talk. Be there as a friend when they finally ask for your
support. Your caring and persistence could save their career,
their marriage ... even their life.
==========
Dike Drummond, M.D., is a Mayo trained family physician,
executive coach, trainer and consultant specializing in burnout
prevention and treatment for physicians. You can find over 117
separate tools to prevent burnout at his website
www.TheHappyMD.com.
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PCMS NEWS
July Lunch & Learn Session News
On July 19th clinic administrators and physicians met to hear a
presentation on the laws, rules and regulations with which they
must comply. OIG compliance plans, Fraud and Abuse laws are
just a few of the items discussed.

Check the Calendar of Events on page 6
for the next Lunch & Learn session.
Nephrology Associates Moving to New Location
Nephrology Associates will be moving soon. Our clinic located at 2 Lile Court, Suite 102-B in Little Rock and our
Administrative office at 3800 North Rodney Parham Road, Suite 201 will be moving to 8907 Kanis Road, Suite 330 in Little
Rock. All phone numbers will remain the same.

FOR SOME OF OUR MOST ELITE SOLDIERS,
THE EXAMINATION ROOM IS THE FRONT LINE.
Becoming a family medicine physician and officer on the U.S. Army health care team is an opportunity
like no other. You will provide the highest quality health care to Soldiers, family members, retirees and
others, as well as conduct medical research of military importance.
With this elite team, you will be a leader – not just of Soldiers, but in family health care.
See the benefits of being an Army medical professional at healthcare.goarmy.com/ir06

To learn more call CPT Thornton at 501-663-8015.

©2016. Paid for by the United States Army. All rights reserved.
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Calendar of events
AUGUST 30, 2017 - LUNCH & LEARN SESSION

We’d Like to Talk to You
Tom Stearns, SVMIC

Most of practice managers will change jobs several times throughout their career. All managers
should be prepared to deal with these changes. The presentation has two distinct parts. The first
centering the evolution of management in a medical group. This discussion helps the individual
identify where they are along their career path within a medical group and see where they are
vulnerable. The second part of the presentation discusses what one should do when they lose their
job including discussion of resumes, interviews and contracts.

SEPTEMBER 27, 2017 - LUNCH & LEARN SESSION

The Art of Performing Cyber Security Risk Assessments

Ali Pabrai, MSEE, CISSP (Provided by DataMax)

This event will step through compliance mandates & standards for risk assessment (e.g. HIPAA,
NIST, PCI DSS, ISA 27001), Examine core components for a comprehensive & thorough risk
assessment exercise, Walk thru a sample risk assessment report to understand key sections
such as Corrective Action Plan (CAP), and Understand how to integrate a technical vulnerability
assessment & penetration testing within the scope of a risk assessment.

SEPTEMBER 28, 2017

Employee Handbooks & Social Media: Do you Know the Law?
Stacia Campbell, NLRB (PIC)

The following questions will be asked and answered during this seminar along with the ones
you bring.
What is the National Labor Relations Act, and who does it apply to?
Why do I have to abide by the National Labor Relations Act; we don’t have a union? Arkansas is a
Right to Work State, so why do I have to abide by the National Labor Relations Act?
What is the definition of protected concerted activity?
Can I tell employees that they cannot discuss their wages? Discipline? Performance Appraisals?
What information can I require to be confidential?
How does the National Labor Relations Act pertain to investigations I want to conduct that I would like to be kept
confidential?
All of these questions will be answered at this seminar. Register for this event at www.pulaskicms.org/events/.
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PCMS NEWS
Congratulations Ashley Ehrhart, Little Rock Cosmetic Surgery’s Miss Arkansas
2017 2nd Runner-Up Scholarship Winner!
As the official cosmetic surgeon of the Miss
Arkansas Pageant, Dr. Branman looks
forward to this event each year. We’re
especially excited for Ashley Ehrhart, Miss
Arkansas Delta! As 2nd Runner-Up, Ashley
earned a $9,000 scholarship sponsored by
Dr. Branman. Although this was Ashley’s
first time at the Miss Arkansas pageant, she
won an astonishing 7 scholarship awards
throughout the week for her talent, style and
professionalism.
Congratulations go out to Miss Arkansas 2017
Maggie Benton and to all of the women who
took part. We look forward to being a part of
next year’s pageant!

Little Rock Pediatric Clinic earns national
recognition for patient-centered care.
The National Committee
for Quality Assurance
(NCQA) announced that
Little Rock Pediatric
Clinic of Little Rock, Arkansas, has received NCQA PatientCentered Medical Home (PCMH) Recognition for using
evidence-based, patient-centered processes that focus
on highly coordinated care and long-term, participative
relationships. They are the first pediatric clinic in Arkansas
to achieve such status and remain the only one in Pulaski
County.

Dr. Pouly joins Little Rock Eye Clinic
Little Rock Eye Clinic wants to
announce the addition of Severin
Pouly, M.D., MHA to our Cornea
practice. He will be specializing in
Cornea, Cataract and Refractive
Surgery and completed his
Fellowship June, 30, 2017 at
Moran Eye Center at the University
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of Utah. He is now accepting patient referrals at 201
Executive Court, Ste A Little Rock, AR 72205.

Arkansas Surgical Hospital receives 5-star
rating by CMS
Arkansas Surgical Hospital is one of 19 hospitals in the
nation to be awarded a 5-star rating by CMS in both overall
hospital quality and HCAHPS consumer survey ratings.
CMS assigns hospitals two major star ratings: the HCAHPS
summary star rating, based exclusively on patient survey
scores; and the Overall Hospital Quality Star Rating,
which incorporates outcomes measures as well as patient
experience.
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Before you renew your medical malpractice insurance,

take a look at Arkansas...Arkansas Mutual

Did You Know?
Arkansas Mutual is a
powerful choice for your
Medical Professional
Liability Insurance.
Photo by Greg Disch, Petit Jean State Park, Arkansas

Call Joyce Wilson at 501.716.9190
or visit ArkansasMutual.com to learn more!
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